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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, February 16, 2017 

Members Present:       Black, Cafmeyer (7:12), DeRosier, Lewis, Oemke, Sargent  

Members Absent: Thompson 

Staff Present: Director Marlow, Barbara Rentola, Janice Yaklin 

Guests:  Chuck Hughes, Hartland Consolidated Schools Superintendent;  

   Michelle Otis, HCSD Community Education Director 

 

I. 

 

President Lewis called the meeting to order at 7:00 p.m. in the Community 

Room of the Cromaine District Library in the Village.   

 

 

 

 

II. Approval of agenda 

Member Sargent moved to approve the agenda, Member Black seconded.   

Passed unanimously.  
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Oemke moved to approve the consent agenda, seconded by Member 

DeRosier.  Passed unanimously. 

A. Approval of 1/19/17 regular meeting minutes. 

B. Acknowledge receipt of the January Financial Reports and payment of 

January invoices totaling $181,566.60 and payroll obligations totaling 

$64,462.28. 

C. Director’s Report  

D. Committee Reports  

Community Relations               February 3 

Personnel Committee                February 2 

Planning Committee                  February 1 

Finance Committee                   February 8 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

Chuck Hughes, Hartland Consolidated Schools Superintendent, distributed 

materials regarding the Building & Site Sinking Fund Election to be held May 

2, 2017. Chuck explained how the schools are funded, what has caused an 

erosion of funding in the past several years, and its impact on being able to 

continue to maintain the district's buildings. Despite a strong and successful 

Schools of Choice program to sustain enrollment which drives funding and 

several other measures (e.g., privatizing or regional sharing), the district has 

needed to cut back but still offer quality education. Cut backs have been made 

largely in the area of facility. The proposal keeps the tax rate at its current level, 

no new taxes, but by authorizing a sinking fund, a portion of the current taxes 

levied will be assigned to the sinking fund for repairs, technology, security, and 

remodeling. This proposal allows for the district to pay cash for repairs and 

other improvements; no loans or bonds, will be used to pay for these activities 

as they are taken care of. 
 

Call to the Public 
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V. 

 

Director’s Report–Update, Comments & Questions from the Community                

The Director shared the following verbally: 

Volunteers gave 406.75 hours since December, including 88.25 hours for teens.  

The decisions made at the January meeting were for President Lewis and 

Treasurer Sargent to continue with the Library Director as person authorized to 

act for the Library in its business with banks; the establishment of library 

meeting dates; and the adoption of the new policy, 4040 – Library Blogs and 

Social Media Site Guidelines. This latter has been posted on the library’s web 

site.   

The Used Equipment and Furnishings Sale brought in $515 as reported on 

email. The six PCs, two laptops, and approximately 23 e-reader, tablet, MP3 

players, and other small devices were sold within 20 minutes. Street numbers 

were exhausted at 30; about 35 people were in line at 10:00 am when the sale 

opened. Folks were in line in the lobby when staff arrived before 8:30 am. 

Three small libraries were able to get what they were looking for – 

Vermontville (west side of Lansing) wanted the slat wall spinner; Beulah 

Library wanted electronics (and the Library Director’s dad from downstate was 

there and made it within the first 20 minutes); Highland Township got some 

office sorters. A box of leftover fairy garden moss was also sent to Otsego 

District Library. One piece of furnishing is left – the magazine spinner. A new 

list is being compiled.  

Meetings have been held with Library Design regarding the various moves and 

shelving that are not included in the construction project and with FourSeasons 

Upholstery, a local firm, regarding recovering the stuffed chairs for use in the 

Teen Area. Library Design proposals have been received and are within the 

costs previously estimated.  

At the Hartland Area community Council meeting of February 6, a group of 

HACC volunteers committed to providing parking and traffic assistance at the 

summer music series. HACC will be listed among the sponsors for the event. 

Hartland Insurance Agency has also committed to sponsor the series again this 

year.  

Scholarship application forms and guidelines have been shared with Hartland 

High School and will be on Facebook and the library’s web site as of March 1. 

Again, these are funded by unrestricted gifts, including a subsidy of $250 from 

the Friends for the Jeanne Smith Library teen Volunteer Scholarship.  

Summer Teen Volunteer applications will be made available on the web site 

and in-house May 1. I have already been asked about this a couple of times by 

members of the community.   

The new library web site roll-out to staff has been delayed. It is still hoped to 

make the March 8 date for roll-out to the public, but staff need to have 

sufficient time to use the site in order to be comfortable showing patrons.  

Today we filmed a brief video walking through the building to show the public 

why we need to close March 3-4-5-6. It is available on Facebook.  

March 18, Hartland’s Cromaine Library will have an outreach table at the 

Kindergarten Round-up event. In past years, the parents have connected with 

Director’s Update 
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our staff at this event, since so many have been part of the library’s preschool 

story times. This is a great way, though, to also meet newcomers to the school 

district so important to be there.  

I learned in the Program Committee meeting of February 15 that a very exciting 

summer is being planned for June, July and August. Many events for families, 

youth, tweens, and teens as well as adults. The theme “Build a Better World” 

lends itself to lots of fun activities for all ages.  

Leave a Legacy has been booked for Tuesday, September 19, 7:00 pm. Area 

nonprofits, including churches, will be invited. As noted in the report in the 

board packet for February, prior experience indicates mostly individuals attend 

and that there is definitely a benefit to the hosting organization.  

At the end of the verbal director update Ceci showcased the Cromaine Cares 

projects and the Needlehearts project. She also showed the giveaway bag for 

story time participants and the Lego shaped stress squeegee to go out to the 

public.  

 

Comments received by the Trustees and the trustees' questions: 

Member Cafmeyer wanted to know if trustee children can apply for the 

scholarships.  

President Lewis shared a comment about how wonderful the Friends Used 

Book Sale was, how helpful everyone was.  

President Lewis asked everyone to be sure to read or re-read the Harwood 

Narrative Summary, the Hartland Township Annual Report, and be ready to 

discuss at the March board meeting. 

Member Cafmeyer shared how much she enjoyed the last school board meeting 

she attended, with the Drum Line performing, cake, Cromaine's shout-out for 

the Partners in Progress, as well as the Reading Recovery program at Village 

Elementary.  

 
 

VI. 

 

Discussion 

A. Strategic Plan VISION 2020:  

The Library Director reported that the windows are now on site and once the 

building is enclosed, a great deal more progress will be made. Shelving for teen 

area is being ordered, new fabric samples will be provided March 1. Outrigger 

lumber for the gutter supports will be replaced with treated lumber. 

B. Report of Board Self-evaluation 

President Lewis felt that the board was generous with itself on some matters; 

overall, there was no decrease.  

C. Report of Employees’ 2016-2017 Work Goals’ Progress 

The board commends the staff for their goal progress - for being on track with 

the goals despite all the other responsibilities and activities. 

 

Strategic Plan 

VISION 2020 

 

 

 

 

 

Report of Board 

Self-Evaluation  

 

 

Employees’ 

2016-17 Work 

Goals Progress 
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VII. 

 

Information  

Upcoming meeting dates include:  
      

Feb 22 MLA Webinar on the Headlee Amendment 

March 1 Planning Committee Meeting, 6:30 pm, Director’s Office 

March 3 Community Relations Committee Meeting, 10 am, Crossroads 

March 3 Personnel Committee Meeting, 3 pm, Crossroads 

March 

3,4,5,6 

Village Library Closed 

March 5 Crossroads open Sunday 

March 8 Finance Committee, 12 pm, Director’s Office 

March 9 Harwood Round Table/Community Discussion, 10 am, Salem-

South Lyon Library 

March 16 Board of Trustees meeting, 7:00 pm, Village Community 

Room, including Harwood leadership guests David Votta and 

Shannon White 

March 22 Livingston County United Way celebrates 40 years in this 

community with a breakfast, 7:30 am, Cleary University 
 

 

Upcoming 

Meeting Dates 

 

 

 

IX.  

 

 

Agenda Items for Next Meeting 

 Strategic Plan VISION 2020 

 Review Board Operating Procedures Manual 

 Harwood Discussion 
 

 

Items for Next 

Meeting 

 

X. Call to the Public:  

Chuck and Michelle thanked the board for their responsiveness. Member 

DeRosier appreciated the school board meetings--how well attended they are, 

how well run. 
 

Janice Yaklin thanked the board for all the support of the board and the 

opportunity to be part of the many changes happening at the library. 

 

Public Call 

XI. Adjournment:  

Motion by Member DeRosier, seconded by Member Cafmeyer to adjourn at 

7:41 pm. 

Adjournment 

             

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 

 

Documents distributed to the Board for/at this meeting: 

 1/19/17 Proposed Regular Meeting Minutes  

 January 2017 Financial Reports & Checks Issued Totals      

 January 2017 CDL Investment Performance Report 

 Director’s Report  2/16/17 
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 Comments from the Community January 2017 

 CDL Statistics for January 2017 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 2/3/17  

 Leave a Legacy Report 

 Finance Committee Action/Decision List, 2/8/17 

 2016-2017 Tax Receipts 

 Project Expenditures to Date  

 Personnel Committee Meeting Minutes, 12/2/17 

 CDL Board Self-evaluation 2016-2017 

 2016-2017 Employee Work Goals 

 Planning Committee Meeting Minutes, 2/1/17 

 1/11/17 Owner/Architect/GC #7 meeting minutes 

 Look Ahead Construction Schedule as of 2/6/17 

 1/25/17 Owner/Architect/GC #8 meeting minutes 

 Look Ahead Construction Schedule as of 1/23/17 

 Moving Harwood Forward to Libraries Transforming Communities: A Draft Plan of Action 

 Workshop Report for the Symposium on the Future of Libraries 

 Village Library Closure Talking Points 

 CDL Board Standing Committee Assignments 2017 

 2017 CDL Post-secondary Education Support Scholarship Award Flyer & Application 

 2017 CDL Jeanne Smith Teen Library Volunteer Scholarship Award Flyer & Application 

 Approved Policy 4040 & stickers for Reviewed Policies 6020, 6025, 6026 

 Equipment & Furnishings for Sale at Crossroads, Feb 10 & 11 

 2017 Summer Concert Flyer & Sponsor Form 

 Board & Administrator, February 2017 


